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What is… ? CoreIntegrator® Workflow

CoreIntegrator® Workflow is a web-
based workflow/business process 
management (BPM) solution that 
automates time-consuming and 
repetitive processes for industries such 
as Finance, Banking, Pharmaceuticals, 

Construction, Government, Education, 
Human Resources, Information 
Technology, Insurance, Legal, 
Manufacturing, Property Management, 
Sales, and Taxes. Integrated with Microsoft Dynamics and SharePoint 
and requiring only a web browser to use, it offers benefits such as 
increased efficiency, bottleneck visibility, realization of discounts, and 
accountability and compliance through standardized processing and 
audit trails.  

TABLE OF CONTENTS 

5 Tips for a Successful AP Workflow Implementation  2 

Advantages of CoreIntegrator Workflow   5 

Why Automate your Accounts Payable Processes?   6 

Workflow for Microsoft Dynamics GP   7 

Workflow for Human Resources   8 

Workflow for Microsoft Dynamics CRM   9 

Other Solutions with CoreIntegrator Workflow   10 

   

CoreIntegrator Workflow‘s Workspace 

page viewing an invoice and the invoice‘s 

index fields. 



 P a g e | 2 
 

 

 

 
Automating your Accounts Payable processes, such as Invoice Approval, Purchase Order 

Matching, and Requisitions, by implementing a workflow solution is no small undertaking. While a 

well-executed workflow implementation can be accomplished in just a few weeks, more commonly, 

implementations become bogged down for weeks, months, or even years by complications in the 

process itself. Luckily, with a little foresight and a few commonsense tips, many of these curveballs 

that derail a project can be avoided.  

Tip #1:  Plan. But don’t over-plan.  

It is tempting, while planning your Accounts Payable automation, to try to fix every problem or 

deficiency with every process within your organization. Even though this seems like a laudable 

undertaking, it is often a recipe for a failed project. A project with too many initiatives, as well as the 

requirement that every initiative must succeed in order for the project to succeed, may be doomed 

to failure or, at the very least, doomed to drastically exceed your planned timeline.  

For example, let‘s imagine that, as part of your Accounts Payable workflow roll-out, you also decide 

to clean up your master vendor table in your ERP system. You want to eliminate outdated 

information, resolve duplicate vendors, and send a letter to all of your vendors asking them to 

confirm their contact information… and you do not want to roll out the workflows until you have 

―clean‖ data to start with. Now you‘ve effectively delayed the implementation of the workflow 

system by weeks, months, or more.  

If instead you focused on the workflow system first, getting that into place, you will not be any 

worse off than you are today using the same ―bad‖ data that you‘ve been using for quite some time. 

Plus, once the workflow system is in place, it should be saving you additional time that you can 

then devote to cleaning things up.  

The moral of this story: pick your battles. It is often better to follow the old 80/20 rule—identify the 

20% of the issues that consume 80% of your time and strive to correct or eliminate them. If after 

the fact you decide to circle back around and tackle the more minor issues, feel free to do so! The 

implementation will already be in place saving you time and money while you address these other 

issues.  

Tip #2:  Appoint a single individual to take complete ownership of the project from your 

side.  

Ownership—and the level of accountability that comes along with it—is key to the success of your 

Accounts Payable automation project. It is very important that one person takes full ownership of 

5 Tips for a Successful Accounts 
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what needs to be done from your side of the project. This person will serve as the face of your 

organization when dealing with the integration vendor, act as the conduit of information to and from 

your people, ensure that tasks assigned to your organization are being completed on schedule, 

and provide much needed feedback to the integration vendor. It is this person‘s responsibility to 

raise red flags when something is not working as it is intended.  

This person should then strive to talk with the vendor as often as is appropriate for the scale of the 

project. The more open and direct the relationship between this individual and the integration 

vendor is, the greater chance the project has of being a smooth success. If there is a regular 

dialogue happening between the parties, the less likely something will be to slip between the 

cracks or for the business relationship to break down due to misunderstandings in responsibilities.  

While it may be tempting to appoint several individuals to act as ‗area heads‘ (such as one person 

for the invoice approval process, another for requisitions-related topics, another for IT, etc.), each 

interacting directly with the vendor, this should be avoided. Rarely do several individuals, each 

acting independently on different portions of a project, ever act in concert with one another. You 

can appoint several people to each take care of a different area of responsibility, but you should 

then appoint a single project coordinator and have the area heads coordinate through that person.  

Tip #3:  Make sure that the biggest project resistor from your organization has a key role in 

the project.  

You know who this person is. This is the person who hasn‘t had a positive word to say since the 

project was first proposed. It is the person who sees absolutely no need to do things differently 

than they have been done for the past 10 years. This is the person who—if left to their own 

devices—will dig in his/her heals and grind the project to a halt if they are able to do so.  

You need this person to buy in on the project. Instead of keeping them at arm‘s length, assign them 

to a key role in the implementation project. A great job for this person is often beta testing the 

system. Are they going to love it at first? Probably not. They are probably going to nitpick every 

single flaw in the software/workflow/implementation/vendors/etc. that they can find, but they may 

also grow to realize that the new system is not the end of the world, and perhaps it may actually 

make their life a little easier as it is intended to do.  

Is this going to make the project easier? Absolutely not. In fact, it may exponentially increase the 

amount of aspirin that you‘ll have to take during the implementation. Face it, they are not going to 

instantly become Mr. or Ms. Positive just because they are part of the project. What it will do for the 

project, however, is to make the resulting solution far more bullet-proof because they have found 

most of the bugs, and hopefully it has turned a naysayer into a proponent of the project. They will 

feel like they have some control over the situation, and thus may approach matters as someone 

who has a vested interest, instead of just feeling helpless. This will also allow the roll-out and 

adoption phases of the project to go more smoothly and quickly because you have already 

removed the largest speed bump.  
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 “CoreIntegrator Workflow has been able 

to meet our diverse needs in the most 

efficient and effective way . . .” 
 

~ Michelle Beall, Payables and Corporate Operations 

Manager at Nexion Health 

Tip #4:  Get your IT team involved early in the project.  

Imagine, if you will, that you‘ve mapped out your dream Accounts Payable automation solution, 

you‘ve contracted a solutions provider that will work with you to implement your solution, and you 

have the entire solution mapped out on paper: Now it‘s time to bring in your IT guys, because your 

workflow solution needs hardware to run on, right?  

Wrong! Ideally, your IT department should have been involved since the planning phase. Having 

their input early on will help to avoid any ‗gotchas‘. These gotchas, or project hang-ups, could be a 

delay in the project while the hardware gets approved, the workflow solution may need to go 

through a vetting process to ensure that it is in compliance with the IT department‘s process 

validation requirements, IT resources may not be available at the time due to other initiatives, or 

something as simple as bruised egos because you did not seek their advice prior to purchasing the 

workflow solution.  

Essentially, it is better to have your IT department involved (if only peripherally) from the 

purchasing and planning phases of your Accounts Payable automation project in order to avoid 

unforeseen roadblocks down the road.  

Tip #5:  Seek (and take!) advice from your integration provider.  

You‘re probably paying your chosen integration provider more than a few dollars to implement your 

Accounts Payable workflows for you. Why not maximize the value that you‘re getting for the dollars 

you‘re spending? This probably isn‘t their first rodeo, so they are going to have invaluable 

experience and advice as to how to improve your processes to make them more efficient. Not only 

have they seen how other organizations have handled the same issues that you face, but it is 

sometimes just a good idea to get an outsider‘s perspective. They may easily see the inefficiencies 

that you are too close to see.  

As one last bit of advice, it is a good idea to seek out an implementation vendor who not only 

supports but also uses and supports the ERP that you use. Who better to quickly troubleshoot why 

something isn‘t working for you than someone who is intimately familiar with your ERP and who 

already has it installed and handy for testing? 
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Advantages of CoreIntegrator® Workflow 

CoreIntegrator Workflow is CSSI‘s 3rd-generation of the CoreIntegrator family of 
products. With over 10 years of development behind it, CoreIntegrator Workflow provides 
the industry‘s most cutting-edge and easy-to-use workflow application.  
 

Because it is an enterprise-level application, 
CoreIntegrator Workflow allows you to automate 
most—if not all—of your repetitive, costly, and 
time-consuming business processes. The 
application handles all four kinds of workflow or 
any combination thereof:  
 
 Manual routing – Approvers/actors are picked 

on the fly by the previous actor.  
 Ad hoc workflow – The entire approval path 

for the workflow is decided at runtime.  
 Rules-based workflow – Business logic and 

rules are built directly into the workflow.  
 Advanced workflow automation – Workflows 

respond to events, schedules, system updates, 
or practically anything else.  

 
Using direct integration into your organization‘s 
Active Directory Services and an intuitive and 
simple-to-use interface consisting of only two 
primary pages (the CoreIntegrator Homepage and 
the CoreIntegrator Workspace), user training 
times are kept to a minimum. 
 
 

  

Key Features at a Glance 


 A powerful workflow engine 
that automates your business 
processes.  

 An easy to use and intuitive 
web application for approving 
and acting upon documents.  

 Documents are managed and 
stored in Microsoft SharePoint.  

 Built-in Optical Character 
Recognition (OCR) 
functionality.  

 Single-click access to the 
documents related to the 
transaction or object in your 
Dynamics ERP or CRM.  

 Web-based .NET application for 
rapid deployment.  

 Email notifications, email 
approval, and a built-in 
Conversations feature.  

 The application is infinitely 
extendable to other applications 
outside of Microsoft Dynamics.  

 Mobile device support for on-
the-go approval. 

 
 Built-in graphical and tabular 

reports. 
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Why automate your 

processes? Accounts Payable 
 
By automating your Accounts Payable processes 
with CoreIntegrator® Workflow, you will see 
several benefits: 
 
 Early payment discounts and avoided late 

payment penalties.  By accelerating the 
invoice approval cycle time, vendor discounts 
for early payment, which were previously 
unattainable, can now me taken advantage of.  Also, you can avoid having to pay 
unnecessary penalties for late payment. 

 
 Accuracy.  Costly mistakes, such as duplicate payments, can be avoided through 

automated duplicate checking and data validation. 
 
 Improved visibility and forecasting.  Decision makers need the right information 

at their fingertips in order to make informed decisions.  CoreIntegrator Workflow 
allows management to see the where your invoices are at any point in the process. 

 
 Savings.  Invoice handling costs can be reduced by up to 90% by switching over to 

electronic invoices. 
 
 Legal compliance.  With detailed audit trails, flexible security models, and approval 

histories, it is easy to be in compliance with state and federal regulations, such as 
the Sarbanes-Oxley Act (SOX). 

 
 Less waste.  You can go green by eliminating wasteful paper, while at the same 

time reducing physical paper storage requirements. 
 
 Security.  Scams and embezzlement can cost you dearly.  By automating your 

Accounts Payable process, paper checks can be eliminated and payments without 
approval can be stopped. 

 
 Fewer bottlenecks. By capturing the 

steps in your processes as data points 
that can be analyzed, you can identify 
bottlenecks—either in the process or 
with individuals—and take corrective 
action.  A sample Accounts Payable workflow. 



7 | P a g e  
 

Workflow for Microsoft Dynamics GP 

For the first time, know where every document is, who has it, how long they‘ve had it, 
and what needs to be done to complete the approval process.  Users are notified when 
an action is required and they can instantly review the document with other team 
members to more efficiently process the document.   

View related documents:  purchase orders, packing slips and requisitions are right at 

your fingertips.  One single user interface provides you with access to your work, to the 

status of your work, and to a historical archive of all past documents.  

Automating the Approval Process:  Every organization has a set of 
rules or guidelines (some are more loosely controlled than others) to 
determine how an invoice is approved for payment.  Those rules 
typically involve what type of invoice it is, how much it is, and whose 
budget it affects.  Invoices may be split between different departments 
or people and then routed accordingly within your organization.  Based 
on these rules, CoreIntegrator® Workflow can automate not only the approval process, 
but also handle the exceptions that arise.  It‘s all managed behind the scenes with a 
powerful graphical workflow engine. 
 
CoreIntegrator Workflow has out-of-the-box integrations for: 
 

 

  

General Ledger: 
- G/L Transaction 
- G/L Inquiry 
- Quick Journal Entry 
- Quick Journal Inquiry 
- G/L Account Setup 

  
Accounts Payable: 

- Payables Transaction Entry 
- Payables Transaction Inquiry 
- Manual Payment Entry 
- Manual Payment Inquiry 
- Vendor Maintenance 
- Vendor Inquiry 
- Intercompany 

  
Accounts Receivable: 

- Receivable Transaction Entry 
- Receivable Inquiry 
- Cash Receipts Entry 
- Cash Receipts Inquiry 
- Customer Maintenance 
- Customer Inquiry 
- Salesperson Maintenance 

  

Purchasing: 
- Purchase Order Entry 
- Purchase Order Inquiry 
- Purchasing Invoice Entry 
- Purchasing Invoice Inquiry 
- Receiving Entry 
- Receiving Inquiry 

 
Inventory: 

- Item Entry 
- Item Transfer 
- Inventory Inquiry 
- Item Maintenance 
- Item Inquiry 

  
Payroll: 

- Employee Maintenance 
- Employee Inquiry 
- Employee Benefit 
- Employee Deduction 
- Employee Direct Deposit 
- Employee Tax 
- Local, State, Federal 

  

  

Bank Reconciliation: 
- Bank Deposit Entry 
- Bank Deposit Inquiry 
- Bank Transaction Entry 
- Bank Transaction Inquiry 

  
Bill of Materials: 

- Assembly Entry 
- Assembly Inquiry 
- Bill of Materials Maintenance 

  
Sales Order Processing: 

- Sales Transaction Entry 
- Sales Transaction Inquiry 
- Sales Order Fulfillment 

 
Invoicing: 

- Invoice Entry 
- Invoice Inquiry 

  
 Fixed Assets: 

- Asset General Information 
  
Human Resources 
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Workflow for Human Resources 

CoreIntegrator® Workflow seamlessly integrates your Human 

Resources processes with electronic forms, scanned documents, and 
other digital documents.  It provides an intuitive workflow interface that 
can be expanded to integrate with other applications including your 
payroll and/or HRMS systems.  Processes such as on-boarding, 
employee termination, IT setup, employee change/action, and job 

application forms are traditionally very labor- and paper-intensive.  Whether your 
business requirements are simple or complex, CoreIntegrator Workflow is the right 
solution to simplify and streamline your organization.  

Workflow for HRMS 

CoreIntegrator Workflow allows you to automate 
many of your business processes that relate to 
Human Resources Management.  And because 
of the powerful forms designer that is built into 
CoreIntegrator Workflow, organizations can 
customize or build virtually any electronic form 
to meet their specific business needs. 
 
Automating the Process 
 
Every organization has a set of rules and 
guidelines (some are more loosely controlled 
than others) that determine how typical Human 
Resources procedures are carried out.  Those 
policies typically require a lot of paperwork, the 
involvement of several departments (e.g., 
management, HR, IT, payroll, etc.), and many 
levels of approval.  Based on these business 
rules, CoreIntegrator Workflow can automate not only the approval process, but also the 
majority of the back-end integration, such as Active Directory integration, exporting to 3rd-
party payroll providers, time and budget tracking, ERP integration, and much more!  
 
Take, for example, the traditional annual review given to each employee:  Imagine each 
manager automatically receiving an electronic version of the employee performance 
review 30 days prior to each review date.  Included with this year‘s review is a copy of 
last year‘s review as well as any associated documents such as goals and objectives.  
Once the review has been given, the information is automatically forwarded to Human 
Resources and the employee‘s information is updated.  

Suggested Uses: 

- Employee on-boarding 

- Employee termination/off-boarding 

- Employee maintenance 

- Recruitment 

- Benefits enrollment 

- Benefit claims 

- Annual review tracking 

- Discipline entry 

- Active Directory setup 

- Budget integration 

- Payroll 

- Incident reports 

- Grievances 

- Testing and training 

- FMLA 

- Education reimbursement 
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Workflow for Microsoft Dynamics CRM 

 
While Dynamics CRM does have some 
built-in workflow functionality, this 
functionality is still relatively limited and 

rudimentary.  Decision paths must be relatively straightforward and interaction with other 
applications requires advanced programming skills. 
 
Now imagine the following scenario:  You‘ve worked a Lead into an Opportunity, and now 
you‘ve won the deal.  Just by closing the Opportunity as Won in Dynamics CRM, you 
could automatically trigger a workflow in CoreIntegrator Workflow that does the following: 
 
 Copies all of the relevant Account, Contact, and Opportunity data into the 

workflow. 
 Automatically sends a templated email to the primary contact of the account 

welcoming him/her to your family of customers. 
 Notifies the sales manager via email of the sale. 
 Assigns a task to the appropriate account manager requiring them to upload a 

signed sales contract. 
 Enters the actual revenue of the deal into a budget-tracking database residing on 

your network. 
 Automatically creates a new customer with all of the relevant information in your 

ERP system. 
 And updates back into Dynamics CRM the appropriate account manager 

information and ERP account numbers. 
 What else?  Well, that is only limited by your 

imagination. 
 
But this is only one of hundreds of possible uses of 
CoreIntegrator Workflow in conjunction with Dynamics 
CRM.  CoreIntegrator Workflow has the ability to hook 
into virtually any event in Dynamics CRM.  Workflows 
can also be started on demand that either push to or 
pull information from Dynamics CRM.  How you use it 
is entirely up to you.  Lead generation, sales, 
recruiting, help desk… these can all be automated by 
using CoreIntegrator Workflow with Microsoft Dynamics CRM. 
 
CoreIntegrator Workflow‘s greatest advantage is its limitless ROI.  Once you purchase it 
for one part of your organization, you can then use it to automate any other process 
within your business!   
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 with CoreIntegrator® WorkflowOther Solutions  

 Accounts Payable 

 Accounts Receivable 

 Banking 

 Biotech/Pharmaceuticals 

 Construction 

 Electronic Forms 

 EMC ApplicationXtender 

 Government/Public Sector 

 Help Desk 

 Higher Education 

 Human Resources 

 Information Technology 

 Insurance 

 Legal 

 Manufacturing 

 Microsoft Dynamics AX 

 Microsoft SharePoint 

 Non-profit 

 Property Management 

 Sales 

 Taxes 

 and much, much more! 

 

 

 

 

 

 

 

  CoreIntegrator® Workflow is owned,  
developed, and distributed by: 

Computer Support Services, Inc. (CSSI) 
145 North 15th Street 
Lewisburg, PA  17837 
United States 
 
+1 (570) 524-4424 main 
+1 (570) 524-4418 fax 
 
www.coreintegrator.com 
info@cssi.com 
 

mailto:info@cssi.com
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